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Al'IN INDIA

How Al Can Help Kirana Shop Owners Increase Revenue

Key Points

India has 13 million kirana shops. The ones that adopt Al tools in the next 3 years will have a structural advantage
over those that do not.

WhatsApp Business + Al: automated order taking, delivery confirmations, and personalised offers — no app

download required from customers.
Inventory management: Al tools predict demand based on season, local events, and purchase history — reducing

waste and stockouts.

Udhaar (credit) tracking: Al-powered apps replace handwritten notebooks with automated reminders and
repayment tracking.
Customer insights: simple Al tools identify which products are bought together, peak hours, and which customers

need re-engagement.

Graduate opportunity: the kirana owner who needs help implementing these tools is everywhere in India.
n Graduates who can walk in and do this have immediate, tangible value.

Key Takeaway

The kirana shop that adopts Al is not becoming a tech company. It is becoming a better kirana shop.
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